ZZZ SURMHFW SOD\
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7KIVP ROM SIRMRAABO IDQ  VHWIRQV Z W DVRWCR
KRXWRI SO\

'H DLP WR UXQ VHVVLRQVY GD\V D ZHHN LQ WKH LQ]
DOVR UXQ VHVVLRQVY HDFK ZHHN DW 6HFRXUV &D'
/KLY PRQWK ZH DOVR UDQ D VHVVLRQ DW %0; LQ &l

/KIVP RQM ZHNRZ WWDW HZ RINHGZIW DIWBDW - FKLABLHQ

3RIRQ0 DNQJ

'H ZDQW WR HQVXUH WKDW HYHU\ FKLOG KDV WKH R
WKDW WKH\ HQMR\ :H WKHUHIRUH SURYLGH D YDULI
HI[HUFLVH DIJHQF\ DQG PDNH FKRLFHV DQG WU\ WRII
VRPHWKLQJ IRU DOO FKLOGUHQ IURP EDELHV WR W

(DFK VHVVLRQ ZH EHJLQ ZLWK D PDLQ DFWLYLW\ EL
PRYH ROWR FROODERUDWLYH FLUFOH VRQJV DQG JL
SOD\ DFWLYLWLHVY WR FKRRVH IURP

7KIVP ROM RXUZ H-ND WHP HVZHH7+( 1+ +7 6. <
632576 )541' 6+3 &20081-7< 0 $*-& DG
683(5+(52 (6
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"QVSLUHG E\ WKH EHDXWLIXO QLJKW VN\ ZH PDGH V
WLVVXH SDSHU DQG SDSHU 7KLV ZzDV D JUHDW DFW
DQG VFLVVRUV VNLOOV DQG WKH ILQLVKHG SDSHU V
VRPH ILUHZRUNV SDLQWLQJ ZKHUH ZH FRXOG SXW R
FRORXUVY DQG UHSOLFDWH ILUHZRUNYV LQ WKH VN\

'H ILQLVKHG WKH ZHHN RIlI E\ WDNLQJ LQVSLUDWLRC
'H SDLQWHG QLJKW VNLHV DQG WKHQ VWXFEFN FXWRX
WKH QLJKW VN\ SDLQWLQJV 7KLV DFWLYLW\ ZDV JU
PRWRU VNLOOV

B

'XULQJ WKLV ZHHN ZH KDG YDULRXV VSRUWV GD\V Z
WRQ RI IXQ :H VWDUWHG RIl WKH ZHHN E\ PDNLQJ K
VRPH GDQFH DHURELFV 7KLV ZDV D JUHDW DFWLYL)\
FRRUGLQDWLRQ

‘H KDG WZR VSRUWY GD\V WKLV ZHHN 'XULQJ WKH |
VRPH KRSSLQJ MXPSLQJ DQG GULEEOHG IRRWEDOO
DQG MRLQHG KDQGV ZKHQ FRPSHWLQJ LQ D JDPH RI
VSRUWYV GD\ ZH JRW WRJHWKHU LQ WHDPV DQG SOL
WKH KRRS UDFHV PXVLFDO VWDWXHV DQG GDQFHG

'H DOVR PDGH DQLPDO PDVNV DQG XVHG WKHP WR C
/KH FKLOGUHQ ORYHG REVHUYLQJ DQLPDOV LQ ERR
PDVNV DQG H[SORULQJ WKH ZD\V LQ ZKLFK GLIIHUH
ORYHG PDNLQJ WLFNHWYV DQG SDSHU FKDLQV WR WL
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7KLV ZHHN ZH IDFLOLWDWHG DFWLYLWLHV IRU FKLO
FRPH WRJHWKHU WR IRUP FRPPXQLWLHYV DQG VKDUF
VWDUW RI WKH ZHHN ZH EXLOW D &DUGERDUG &LW\
VHH HYHQ WKH \RXQJHVW FKLOGUHQ JHWWLQJ LQYR
EXLOGLQJVY RQ FDUGERDUG ZKLFK ZH WKHQ DVVHPE
FROODERUDWLYH DFWLYLW\ ZKHUHE\ WKH FKLOGU H|
WUXVW HDFK RWKHU

'H DOVR XVHG SRWDWRHV WR SULQW RXU
RZQ ZUDSSLQJ SDSHU ZKLFK FKLOGUHQ

WKHQ XVHG WR ZUDS XS D SUHVHQW
VSHFLDOO\ FKRVHQ WR JLYH DV D JLIW WR
VRPHRQH HOVH 7KLV ZDV D JUHDW DFWLYLW\
WR ZRUN RQ ILQH PRWRU VNLOOV

$W WKH HQG RI WKH ZHHN ZH FRQWLQXHG
WKLV WKHPH DW 6HFRXUV &DWKROLTXH V 7DOHQWV

D FRORXUIXO SOD\VSDFH ZLWK JLQH PDNLQJ FDUQL
6ZLQJ LQ D R[ WR WDNH KRPH

<

7KLV ZHHN ZH H[SORUHG WKH ZRQGHUIXO ZRUOG R
VSHOOELQGLQJ DFWLYLWLHV :H VWDUWHG WKH ZHH
RI PDWHULDOV 7KHVH ZDQGV ZHUH ODWHU XVHG DV
DFFHVVRULHV 7KH FKLOGUHQ IROORZHG D UHFLSH/\
ZDV ORYHO\ WR VHH WKHP DPD]JH DW WKH ZRQGHU R
DQG IL]]HG

/TKHQ ZH SXW RXU FUHDWLYH VNLOOV WR WHVW DQG
ROG FDUGERDUG ER[HV ZKLFK ZHUH GHFRUDWHG ZL\
FRQVWUXFWHG IDLU\ FRWWDJHV 7KH ER[HV ZHUH IL
SRQGV WLVVXH SDSHU JDUGHQV DQG VHD VKHOO SI

‘H ILQLVKHG WKH ZHHN PDNLQJ VOLPH 7KLV LV D FR
DW RXU VHVVLRQV DQG DOORZHG WKH FKLOGUHQ WHF
JORRS\ VKLQ\ DQG VHQVRU\ PL[WXUH



AB@P HP DNQJ VD VHQRY GHJKW

VvV : HKDGJUDWXQP DNQJ EFDXWXADIWY KRX\VHY
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7KLY ZHHN ZH H[SORUHG WKH ZRUOG RI VXSHUKHU
JHWWLQJ FUHDWLYH PDNLQJ RXU LQGLYLGXDO VXS

OLNLQJ DQG ZRUQ DURXQG WKH ZULVW

'H FROQWLQXHG WKH ZHHN ZLWK VRPH VXSHUKHUR
ZLWK 7KLV ZDV D IXQ DFWLYLW\ ZKHUH ZH FRXOG
FKLOG HYHQ ZURWH D VZHHW PHVVDJH RQ WKH FD 3

'H ILQLVKHG RIl WKH ZH
EHDXWLIXO FROODERUD
ZKHUHE\ ZH DOO FUHDW
VXSHUKHURHYVY WR EH DAC
FROODERUDWLYH VXSH

KLV ZDV D J DW

DFWLYLW\ IRU FUHDWLYH
VNLOOV VFLVVRUV VNLO
DQG ILQH PRWRU VNLOOWV
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7KLY PRQWK ZH KDYH EHHQ H[SORULQJ QHZ FLUFOH
RXU VHVVLRQ KDV SURYHG YHU\ SRSXODU LQ UHFHQ
SRSXODU JDPH DQG DOORZV IRU KHDOWK\ FRPSHWL'

5

&ROODERUDWLYH PX
KDYH EHHQ D IXQ WL
VLOO\ ZKLOVW VKDN
LOQVWUXPHQWYV ZKLO
DURXQG LQ FLUFOHYV
LV HYHU SRSXODU L
IRUWXQDWH HQRXJK
JRRG ZHDWKHU RQ R
RFFDVLRQ WR SOD\ ¢
DQG QR RQH ZDQWH:«
SOD\LQJ

$v ZHOO DV RXU WKHPHG DFWLYLWLHYVY ZH DOVR RII
DQG VHW DVLGH WLPH DW WKH HQG RI HDFK VHVVLR
+LJKOLJKWYV WKLV PRQWK KDYH LQFOXGHG

e 812 812 LV DOzZD\V D KLW ZLWK FKLOGUHQ RI YDU

%

FRPSHWLWLYH DQG

%YHDQEDJ WDUJHW WKURZLQJ
DQG ZzDV D QLFH KHDOWK\ FRPSHWLWLRQ

"W V DOZD\V IXQ WR SOD\ ZLWK WK
FRRN XS VRPH GHOLFLRXV PHDOV

7KHVH ER[HV DUH DOzZD\V SRSXODU
VXUSULVHV ZLWK FKLOGUHQ GLVFRYHULQJ YDULR

JRRWEDOO LV D IXQ ZD\ WR PRYH DER
ERG\ FRRUGLQDWLRQ 7KH FKLOGUHQ DOZD\V DVIN
SOD\HG SDUDFKXWH ZH XVHG WKH IRRWEDOO LQ
D JDPH RI GRQ W OHW WKH EDOO IDOO GRZQ 7KH
PXFK IXQ DQG ZHUH DOO ODXJKLQJ

7R\ NLWFKHQ

6HQVRU\ ER]

JRRWEDOO

ILQGLQJ QHZ WDFWLFV WR ZL

KLV ZDV D IXQ DRV
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'H KDG DQ LQIRUPDWLYH )LUVW $LG WUDLQLQJ ZL\
EHLQJ DEOH WR XQGHUVWDQG ZKDW WR GR LQ PH
PD\ HQFRXQWHU

‘H KDYH DOVR HQFRXQWHUHG FKDOOHQJHV LQ *UL
DQG ZHDWKHU FRQGLWLRQV 7KH SROLFH FKXUQH:
ZDV XVHG E\ SHRSOH DQG RUJDQLVDWLRQV 7KLV
VXLWDEOH WR VHW XS LQ "Q DGGLWLRQ WR WKLYV
WLPHVY ZH KDG WR FXW VHVVLRQV VKRUW $OVR
PHDQW WKDW DW WLPHV FKLOGUHQ KDYH EHHQ V

&RQWLQXHG LQFRQVLVWHQFLHV RI HYLFWLRQV KD
PDNLQJ KDUG GHFLVLRQV DERXW KRZ WR UHVSRQ(
IHYHUWKHOHVY ZH FRQWLQXH WR KDYH VHVVLRQ
LV HYHU PRUH LPSRUWDQW WR SURYLGH D VDIHU °
‘H IDFLOLWDWH FDOPHU VHVVLRQV ZKHUH FKLOGU

2XU ZRQGHUIXO 6DIHIXDU@GHID QR BEELIDWRHYV &R
$QQD KDYH OHIW RXU WHDP %RWK RI WKHP KDYH

WKLV \HDU DQG ZH UH LPPHQVHO\ JUDWHIXO IRU

'H UH MRLQHG E\ QHZ $FWLYLWLHVY &RRUGLQDWRU
IRU D QHZ 6DIHIXDUGLQJ 4RRUGLQDWRU
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