ZZZ SURMHFW SOD\
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7KLVP ROQW DASLRMIPABM\ Z HWDQDVRVDORI  VHWIRQV | DFLAVIDVIQJ
KRXW/RI SO\

(DFK ZHHN RXU DLP LV WR UXQ VHVVLRQV LQ WKH LQI
6\QWKH $GGLWLRQDOO\ ZH DLP WR UXQ VHVVLRQV Z
6RFLDO LQ &DODLV

' XUQ) \WWHP RQM R 0 D\ ZHNQRZ \WDWZ HZ RING Z M DWBDWY ~ FKLGELHQ
WRXJK Z HSUHERAKLY QXP EHVR EHP XAK KLIKHUIQ UDOW

‘H VWULYH WR PDNH VXUH WKDW HYHU\ FKLOG KDV \
VRPHWKLQJ WKDW WKH\ FDQ HQMR\ 7KHUHIRUH ZH
DFWLYLWLHYVY WKDW HQDEOH FKLOGUHQ WR H[HUFLV
DVVXUH ZH DUH DEOH WR RIIHU VRPHWKLQJ IRU FKL
WHHQDJHUYV

(DFK RI RXU VHVVLRQV EHJLQ ZLWK D PDLQ DFWLYL)
ZH  FRQWLQXH RQWR FROODERUDWLYH FLUFOH VRQJ
IUHH SOD\ DFWLYLWLHVY WR FKRRVH IURP :H ILQLVK
DQG VD\ E\H WR WKH FKLOGUHQ

7KIVP ROW RXUZ HHND WHP HVZ HH
&5886 67$7(62) 0 $77(5 6(16(6
0<%' <DQG675(1* 7+



7KUV ZHHN ZH H[SORUHG WKH WKHPH RI FLUF

'H KDG D IHZ GLIILFXOWLHYVY WKLV ZHHN KRZHYHU
YDULRXV FLUFXV W\SHV RI JDPHV

'H VWDUWHG RIl ZLWK D KRUVH JDPH ZKHUH ZH SU
JDOORSHG DURXQG n * DIRSIQ) DURXQG

'H WKHQ SOD\HG ZLWK KRRSV DQG KDG ULQJ WRVYV
FRPSHWH DPRQJVW HDFK RWKHU DUH JUHDW ZD\V |
FRRSHUDWLYH SOD\

7KLV ZHHN WKHUH ZDV D ODUJH VFDOH HYLFWLRQ
VLWH LQ *UDQGH 6\QWKH 7KH HQWLUH OLYLQJ VLW
PHDQW WKDW ZH ZHUH QRW DEOH WR JR WR WKH
VHVVLRQV DIWHU WKLYV
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7KLV ZHHN ZH H[SORUHG VWDWHV Rl PDWWHU OLT

'H VWDUWHG RII E\ PDNLQJ RREOHFN D QRQ 1HZWR
FRUQVWDUFK DQG ZDWHU :‘H WKHQ XVHG IRRG FRO
'H KDG D EODVW ZDWFKLQJ WKH RREOHFN DFW OLN
PXFK SUHVVXUH LV DSSOLHG WR LW

A"WD OXIG A1RZ IWD\RIG
‘H FRQWLQXHG WKH ZHHN E\ PDNLQJ VXJDU FU\VWL

VXIJDU DQG IRRG FRORXULQJ WR PDNH RXU RZQ SH

= . DM IRURXU
A WY




'H WKHQ KDG D YROFDQR HUXSWLRQ :H XVHG YLQH.:
FRORXULQJ IRU WKLV DPD]JLQJ VFLHQFH H[SHULPHQ\
H[SHULPHQWY :H SXW YLQHJDU LQ VPDOO ERWWORH\
SRZGHU $IWHU WKLV ZH WLSSHG WKH FRQWHQW RC
ZDWFKHG DV WKH EDOORRQV LQIODWHG E\ WKHPVHC

A(XKSWRQ AYDBRQH SHIP HQW
‘H HQGHG WKH ZHHN E\ SDUWLFLSDWLQJ LQ WKH -F
DQLPDWHG E\ WKH 6HFRXUV &DWKROLTXH :H DQLPL
FKLOGUHQ FRXOG GR VRPHWKLQJ WKH\ HQMR\ :H K
ZKHUH ZH WUDQVIRUPHG RXUVHOYHV LQWR WLJHUNV
H[SHULPHQW ZKHUH ZH ILOOHG EDOORRQV ZLWK YL
WKHQ ZDWFKHG WKHP DQG LQIODWH :H KDG DQ RE!
IXQ FRPSHWLQJ DPRQJVW HDFK RWKHU :H DOVR PD
ZLWK GUDZLQJV VWLFNHUV IHDWKHUV DQG SRP SF
GLG VRPH FRORXULQJ DQG GUDZLQJ :H DOVR KDG!I
EHVW WLPH WKURZLQJ WKH EDOOV LQ DQG RXW RI
ZH KDG D WUHDVXUH KXQW DQG KLG PDQ\ VPDOO W
ERRNV IRU FKLOGUHQ WR ILQG
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7KLV ZHHN ZDV DOO DERXW RXU VHQVHYV

‘H VWDUWHG RIlI E\ PDNLQJ VKDNHUV :H ILOOHG

WKHP ZLWK VWLFNHUV GUDZLQJV SRP SRPV DQG
WRIJHWKHU DQG VKDNH DZzZD\

A GKDNHWKDNH A: KDWWHP \ WM WP "

: HWHQKDGDEL P\VMMY ER[ : HSXWDURXVIMWP VRl GLIHHQNM \WUHV
VRXQGV DQG WKDSHVIQR WIVER]  7KHQRQHE\ ROH WH FKIGUHQ FBVHG WHUH,
|HODOG KHDLG WH WP WH SIENHG WHQ SXWMEDAN 7KH WHQ JX

Z KIEK WP WH [HOV7KLV Z DV D 1XQ DPARW DV HYHY RQH Z DV

IOYROHG IOVDIQJ \HV RU QR \R WH JXHWHVRI HDFK SO\ HU

%




. ? A 2 XUEHDXWXOM \MUHFR@UH

‘H WKHQ KDG D ELJ WH[WXUH FROODJH : R X JKY
GLIIHUHQW WH[WXUHV DQG VWXFN WKHP RQWR D E
=1 ELJ FROR)
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7KLY ZHHN ZH H[SORUHG WKH WKHPH RI P\ ERG\

‘H VWDUWHG RIl WKH ZHHN ZLWK OLWWOH FRPSHW
VWUHWFKHV WR SUHSDUH IRU WKLYV JDPH DQG KDG
WLPH ZH DOVR GLG VRPH KDQG WUDFLQJ DQG FUH

‘H WKHQ KDG JDPHV RI ERG\ EDODQFLQJ :H WULHG
VNLSSLQJ URSHVY WKDW ZHUH ODLG RXW RQ WKH Id

=

® oRG. WDAQ) SDIQIY

ATZIMMIIXQ

$IWHU WKLV ZH JRW FUHDWLYH :H GLG VRPH ERG\
RXU ERGLHVY RXWOLQHV 'H WKHQ SDLQWHG RXU
ZbDV D JUHDW FROODERUDWLYH DFWLYLW\

‘H HQGHG WKH ZHHN ZLWK SOD\ GRK SRUWUDLWYV
UHSOLFDWH WKH IHDWXUHYV RI RXU




B

7KLY ZHHN ZH H[SORUHG VWUHQJWK WKH VWUHQ
VWUHQJWK RI FRPPXQLW\

H SOD\HG YDULRXV JDPHV WRJHWKHU WR UHLQIR
WHDP :H SOD\HG FKDUDGHY VR WKDW FKLOGUHQ F
DFW RXW YDULRXY DQLPDOV DQG REMHFWY :'H KDC

‘H WKHQ KDG D WXJ RI ZDU :H GLG WKLV DFWLYLW
WHDP "W ZDV D JRRG ZD\ WR OHW RIlI VRPH KHDO
PXFK VWURQJHU WKDQ XV DQG ZH IHOO RQ WKH JU

$W WKH HQG RI WKH ZHHNSPZHHXNWDH3I®RBEHQYNG BOD\
WR\ NLWV DQG ZRUNVKRSV IRU FKLOGUHQ JOREDO(
WKH IODVKOLJKWY DQG VHHLQJ WKH HQG SURGXF

A7TXI R ZDU

ASWH EQQY | ONKQWIKWZ W $P ERAD 3O\
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" XUQJ) RXUWHWRQV ZH KDYH AUFBI WP H DIWURXUP DIQ DRARMW Z KIOGWZ H SDANDZ D WH WP V
ILRP WH P DIQ DRAMMW DQG EUQ] RXWWKH IUHHS®\ : H DOR KDYH D AUFGI WP H DAWMH HQG Rl RXU
VWHWMRQVDVDZD WD E\HWR WH FKIGIHQ 7KLV P ROW ZHVDQJ D YDUHW Rl VRQIV DQG SO\ HG
GLIHHONIDP RV GXUQI HUFBI WP H

2 XUIDP RXV Z DMP HBRQ VRQJ LV D JUDAZ D\ \R JHWHYHY RQH \RIHWHUR IRGZ WKLY P S®
VRQJ DBQIMGH XV

$IRRS IV DOR DQ DOWP H IDYRXUM : H MQJ DRRS DQG P DNH GLIHIHQWSRVHY DQG WHQ LXQ
DURXQG 7KLV IV JUHDADV MV HDV VR IR@XZ DQG EUHDNV GRZ Q @QIXDIH EDULHLY/

5 Y

$EQIMGH RXUWHP HG DR Z H RITHUD YDUHW Rl [UHH SO RSWRQV DQG VHDMGH WP H DAKH
HQG R WH VHWIRQV IRURKIEG BIG SO\ 7KLV 1V D JUHDWP RP HQWZ KHQ FKIGUHQ FDQ P DNHWHURZ Q
FKRIFHV DQG GHAGH Z KDWKMH. Z DQWR GR + LIKQKW WLV P RQIM KDYH IOFOGHG

A 7WDIQ DAY
A 3DUDFKXWM
e BHQWRU ER] : HKDGD®WR IXQSO IQJ Z W DVHORUY ER[ ILMIG Z W \VRIO: HKDG QMBI
JDP HVZ KHUH Z H KIG R\ V DQG RWHUQMB! IWP V/1Q WH VRIDQG JDYH HDFK RIHUP DIQU 1Q
JOWHV\R [1QG DOKH WP V1Q DVKRUNSDFHRI WP H
e 3DWDAKXWM 3DDAKXW LV DA D\ VSRSXOUDQG 62 P XFK IXQ : HKDG D EOVASOA LQJ SDUDFKX\M
WLV P RQM
e $UNV HDZD VKDYHFREXUQI ERRNV DG SOSHUIRURKIGIHQ Z KR Z RX@ @H\R
KDYH VRP H TXIEWIUMP H GUDZ 1QJ DQG FREXUQ] "WV D@ D\ VYHY SRSXOUDQ
Z H®YH DOMH DUZ RINP DGHE\ WH FKIGUHQ
o 7WDIQWDANY 7KLY DRRW 1V J UHDWRURKICUHQ VR BDUD DERXWFRRSHUIDWH
SO EXIGIQI VRP HWIQ] VRIHMHUVR WHQ VHH IMZ RINWR IW [ X@
SRWQWDCEHFDXVH Rl WH VAHQIW RI RXUWDP




D
‘H DUH JUDWHIXO WR KDYH EHHQ DEOH WR IDFLOL

7KHEHJLQ RIVQKHR Q VZ R ¥ K D O O HIDWWLKQHADHD P D V'Y L F W@RR)
R IWHIQ | R U FODLO'. QVILHDX Q N LUJKNLWH V X Q @ FR®P S O KEW WP D Q W ¢
RIWHOLYWDFBQ®HPWQYLWKRROW KHUBRD Q GLWK R
EODQNHMWR G KLYL RQFH \Q R W DWE 0D X PIIRWFLKA. O COMVE HD\U
HVSHFHDRMG Q&XO QH U QVEKER V VHIQOMH. UFRIZ® W K R @ VF F
WR VDQLWDWLRQ VKHOWHU RU SOD\

SOWKRHIBFGLIILFX\OW WHWDK IQ) KK LPPRQ WKHV D UR R G BN
DYRO X QXHZH VW K HW KEHH \L\@V KIKW XIHHZHOFR BPDIQE X RO X Q
DQG@HDUH[FLWHCH DDUOMK HQQHUZ G H DWW D UB O X S &\L WDKIRKX
LQWHU DV VZRRMBMIEY HZEWIRIXW D UHKRXNIHH HQAY H DDIKOR 7
WKDW ZH DUH DOO SDUW RI WKH VDPH WHDP GRLQ

A&KIGH) DA D\ VKHS XVEUQ] WIQIVIURP RXUYDQ DQGZHDUHWR JUDWMXO

C Y Y Y Y Y Y Y Y X
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