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7KLV P RQVK 3LIRMFAS M\ DQ D VRVIDCRI VHWRQV | DHOVIDVIQJ
KRXW Rl SO\
(YHU\ ZHHN ZH DLP WR UXQ VHVVLRQV D ZHHN LQ

*UDQGH 6\QWKH "Q DGGLWLRQ WR WKLV ZH DLP W
&DWKROLTXH V $FFXHLO 6RFLDO LQ &DODLV

' XUQJ WHP RQM R ) HEIKDY ZHNCQRZ \WDWZ HZ RUNHG Z (W DWBDWV
FKIAGUHO 7KIVQXP EHUV QRAMHBRYHR \WH\REIOXP EHUR! FKICGUHD RQ
\WHP RYHIQ CRUNH.Q) IDGFH

A7Z R SUCHWH/ MW RQRXUP DNAKLW RDY

ASP EHAWD 30\ NRQHS XVWLVP RQM

'H ZDQW WR HQVXUH WKDW HYHU\ FKLOG KDV WKH
WKDW WKH\ FDQ HQMR\ 7KHUHIRUH ZH PDNH VXUH
WKDW HQDEOH FKLOGUHQ WR H[HUFLVH DJHQF\ PD
DUH DEOH WR RIIHU VRPHWKLQJ IRU DOO FKLOGUH

'LWKLQ HDFK RI RXU VHVVLRQV ZH VWDUW RIl ZLW
RXU ZHHNO\ WKHPH )ROORZLQJ WKLV ZH PRYH RQ
JDPHV EHIRUH RIITHULQJ D UDQJH RI IUHH SOD\ DF
ZLWK D FORVLQJ FLUFOH WLPH DQG VD\ E\H WR WK
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7KV ZHINZHH SRUHG WH Z RQGHUXZ RUG RI VAHQAH

HWEUMG RIl Z W P DNQJ LRERWE\ Z IDSSIQJ |RICDUIRXQG VRIBGMBDSHUURD DQG SIHAHV
Rl ZRRG ZKIFK Z HH SLIRVIGHG E\ WH DP D 1QJ YREQMHY DAKH: RRG DG Z KR DWH
DOR EDVHG Z WIQ RXUZ DIHKRXVHVSDFH : H XVHG FRBXUXCBRP SRP V JRRI® H HV
DQG WAXH SDSHUVR P DNH WH UIRERW RXURZ Q

H WHQ FROWOXHG Z W D
FRAERWDAH XQYHIH

GUYZ IQ) Z KIFK \MUHGIQR D
FREBXUXCP HW 7KIVZDVD &3/
JUHDADPWYW | RURXUFUHDAN >
W@ ' XUQ) WL VRP H
FKICHUHQ LHT XHWMG VR SO\
|RR\&D©DQGZHKDGD(RW®

WP HXMQI RQHRI \MHII—Q:H\
DVDP DNHKIWIRDO




TKHQ ZH ZDUPHG RXUVHOYHV XS ZLWK DQ REVWDEC
URERW DQG KDG IXQ MXPSLQJ LQWR WKH KRRSV "Q
ZDV DOVR D JUHDW ZD\ WR ZRUN RQ RXU JURVV PRW
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‘H FRQWLQXHG WI
PDNLQJ URERWYV F
FDQV :H VWXFN J
DQG SLSH FOHDQI
FRORXUIXO OLWW
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'H ILQLVKHG RIl WKH ZHHN ZLWK $PEHVVD 30D\ >K
$PEHVVD 30D\ FUHDWH WR\ NLWV DQG DQLPDWH ZH
DLP WR HQDEOH FKLOGUHQ WR EXLOG WKH ZRUOG
NLWV DQG ZRUNVKRSV 'XULQJ WKHLU WLPH ZLWK

ZKLFK ZHUH VR H[FLWLQJ 'H DOVR PDGH ELJ EXE




KLV ZHHN ZH JRW RXU LC
DQG H[SORUHG WKHDWU

‘H VWDUWHG WKH ZHHN
DQLPDOV ZH XVHG WR\V
SDLUV VXFK DV KRUVHV
SXOOHG WKHP RXW RI D
WKHP 7KH UHVW RI WKH
JXHVV DQG SRLQW SLFEN
FRUUHVSRQGLQJ WR\ :H
RUGHU WR HOLPLQDWH L
EDUULHUV DQG KDG D OF
SHUVRQDO IDYRXULWH Z

A' UHNV/ XS IRREDE

7KHQ ZH KDG D GUHVV XS SDUW\ :H KDG LQ
DV ZH GLG QRW IHHO WKHUH ZDV PXFK HQJD
GUHVVLQJ XS DQG KDYLQJ D SDUW\ :H KD
VXQ DQG SOD\HG SDUW\ VRQJV DW WKH
ZH DOVR KDG IRRWEDOO JRLQJ RQ 20Q
SOD\LQJ IRRWEDOO
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'H VWDUWHG RIl WKH ZHHN E\ WDSSLQJ LQWR RX
WDUJHW WKURZLQJ ZLWK D VSLGHU ZHE WKDW Z
WKH OHJV RI RXU JDJHER :H KDG VR PXFK IXQ Z
ILQH PRWRU VNLOOYV

7KHQ Z H SXYWRXUVXSHKHR
FDSHV RQ DQG KDG D
VXSHIKHIR SDUWV : HKDG\R
P XK 1XQXQQQJ DIRXQG
DQG VHHQJ RXUFDSHVI®
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;. HARQWXHG WH Z HHNZ IW D FR@ERWWYH VXSHKHR AW GDZ 1Q) MWZDVD
EHDXWXADQG FREXUXCDMB AW

'H HQGHG WKH ZHHN ZLWK D VXSHUK
SULQWHG RXW GLITHUHQW ODQGVFDS
WR JHW LPDJLQDWLYH DQG PDNH R
YDULRXV VSDFHYV




. HWHOXWHG SO GRXIK W
LHSTDM RXUIHDMUHY © HKDG

IXQXMQI Gl UA'KYW* "'\R
P D\H SRUIADIWRI RX

7KIVZ HNZ [)\/TXBMWXJKWH
e

SO RQDVP DQ GD\VDVZH
KDG SMIOOHG GXH R VHEXUW

IQAGHQW

: HHQGHG\WWHP E\RXW
PH

. HWBUMGRII E\ &Dz””m@/
VHO SRIADW R qumw
IQWHP IURU 7KIVZ DVD
RXWHOHV DOG KDYH D VHOVH
Rl VHO IGHOWY
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&ILF®! 71P HFRP HV DIWURXUP DIQ DPAYIWAV Z KIFK DUH
EDVHG RQ RXUZ HHND WHP HV DV \VHHQ DERYH DQG EHRWH
IUHSO\ : HDOR GRDHAUFGIWP H DWKHHQGRI RXU
VHWRQVIQ RIGHUVR VD JRRGE\ HVR WH FKIGUHQ 7KLY
P RQM ZH\VDQI D YDUHW Rl VRQIV DQG SO\ HG GLIHHOW
JDP HVGXUQ) ALFBIWP H

: HVDQJ RXUIDP RXVZ DMP HBQWRQY "WZ DV IUHDWR

VHH WH FKIGUHQ NQRZ 1Q) WH OUEV\R WL VRQJ DQG
VQILQ) WHUKHDUV RXW

$MRRS [V DOR DQ DD HIDYRXUM : HMQJ DRRS DQG
P DNH GLLIHIHQASRVHY DQG WHQ IXQ DIRXQG 7KV IV JUHDW
DVIVWV HDV \R IR@Z DQG EUHDNY GRZ Q @QIXDIH EDUIHY
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$BQIMGH RXUWHP HG DRV Z HRITHUD YDUHW RI 1UHH S@. RSWRQV DQG VHADMGH WP H
DVWKH HQG Rl WH VHWRQV IRUFKIG ®IG SO\ 7KLV IV D JUHDWP RP HQWZ KHQ FKLGUHQ FDQ
P D\NHWHURZ Q FKRIFHV DQG GHAGH Z KDWKH. Z DQWR GR + LIKOIKW WL P RQM KDYH

IOFAGHG

e 3RWRKHDG : HKDGDEQWSXWIQ) RIHWHU
GLIHHQAH HV DQG P RX\WV RQR RXUSRIVRHY

e &RBXUQJ : HZHHKDSS\ WDWKIGUHQ
UHTXHVMG FREXUQ] WHP VHOHV DQG JOG Z HKIX
WLV VR SURYIGH

« 6SRWV ) RRWEDEDQG DOR VP S® SDMQJ WH EDC
DP RQIVAWRXWHOHV IV DZ D VD KWW D JUHDW
ZD R ZRINRQJWRWP RRUMN@Y DOG NHS
RXUHOHVZDP DP IGWWUHH 1Q) WP SHIDMUHV

e -HQD 7KIVIDP HR VWDMI\ IVDYHY IXQZD\ R
KDYHVRP HKHDEM\ FRP SHWARQ DP RQIMWHDRK
RWHUDQG IW D@ D\ VIXQQ Z KHQWH \RZ HU
RSSOV

e . MWKHQVHW: HDZD VKDYHD

EOWSUHMOGIQI VR FRRNDQG P D

IRRG \R HDW
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'H DUH JUDWHIXO WR KDYH EHHQ DEOH WR IDFLOLW

‘H KDYH IHOW WKDW ZH KDYH EHHQ DEOH WR UH HV
FKLOGUHQ NQRZLQJ ZKHUH ZH XVXDOO\ VHW XS :H
RUDQJH JDJHER NQRZLQJ ZKR ZH DUH DQG ZKDW WF
WR SURYLGH VRPH FRQVLVWHQF\ LQ DQ HYHU XQSUI

+RZHYHU LW KDV EHHQ TXLWH D GLIILFXOW PRQWK
LQFLGHQWY LQFOXGLQJ D ILUH DW D QHDUE\ FKHPL
RI D IRJ RI D WR[LF JDV EHOLHYHG WR EH FKORULQ
OLYLQJ VLWHV 7KH FKORULQH LQ WKH DLU FDXVHG
LOQFOXGLQJ EXUQLQJ H\HV DQG UHVSLUDWRU\ GLIILF
QRW DEOH WR IDFLOLWDWH SOD\ RQ DV PDQ\ RFFDV
RQ VHYHUDO RFFDVLRQV ZH GLG QRW HQFRXQWHU
WKLV PHDQW FKLOGUHQ ZHUH ZLWKLQ D ZDUPHU VS

$OWKRXJIK ZH IDFH GLIILFXOWLHY VSLULWYV UHPDLC
-DQXDU\ KDV VHWWOHG LQ ZHOO :H DUH DOVR KDSSES
VSHFLILFDOO\ ZLWKLQ RXU ZDUHKRXVH DV ZH IHHO
WKH VDPH WHDP GRLQJ GLITHUHQW ZRUN
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